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Safer Waverley Partnership (SWP)
Partnership Plan 2019-20
Background

The 1998 Crime and Disorder Act gave local agencies shared responsibility for developing
and introducing strategies to reduce crime and disorder in their area. The Safer Waverley
Partnership (SWP) is a statutory partnership of organisations who work together to create
strategies and practical interventions to reduce crime, disorder and anti-social behaviour in
Waverley.

Members include:

e Surrey Police

o Waverley Borough Council

e Surrey County Council

e Surrey Fire and Rescue Service

¢ National Probation Service

e Kent, Surrey and Sussex Community Rehabilitation Company

e Clinical Commissioning Groups (Guildford & Waverley and North East Hampshire &
Farnham)

The Partnership will continue to work with many other public and private non-statutory partner
organisations in addition to community and voluntary groups to deliver Community Safety
projects.

Partnership Plan

The SWP Partnership Plan 2019-20 does not seek to include all current activity relating to
community safety. It focuses on what can be achieved as a Partnership to enable people to
live safe lives. It is acknowledged that individual partner agencies will contribute to community
safety through their own business processes. This Partnership Plan does not seek to replicate
individual partners own strategies.

Key Priorities

1) To focus on threat, harm, risk and vulnerability; including serious organised
crime (SOC), child exploitation (CE), modern day slavery, domestic abuse, threat
of radicalisation and supporting vulnerable victims



2) To identify and tackle crime and anti-social behaviour hotspot locations and
perpetrators

3) To improve engagement with the public to help make local communities
stronger.

Delivery and Review

The SWP uses a series of multi agency problem solving groups to work towards the key
priorities and deliver the action plan. These are the Joint Action Group (JAG), the Community
Harm and Risk Management Meeting (CHaRMM) and the Serious and Organised Crime
Group (SOC Group).

The SWP Executive Group has overall responsibility for the delivery of the Partnership Plan.
The Plan is reviewed in the spring of each year to ensure that key priorities are still relevant,
and that any new and emerging priorities are identified.

Joint Action Group (JAG)

The JAG meets every 6 weeks to consider crime and anti-social behaviour in the Borough,
using crime and incident data to monitor emerging and potential problems. It prioritises its
activity and establishes task and finish sub-groups to resolve problems at specific locations.
The JAG keeps an overview of crime and ASB in relation to licensed premises and uses a
‘traffic light’ system to identify those where joint work is needed to address risks.

Community Harm and Risk Management Meeting (CHaRMM)

The CHaRMM discusses and agrees action to reduce the negative impact that problem
individuals and families have on the local community through their anti-social behaviour.
Members share information on high risk cases, and incidents, and put in place appropriate
risk management plans to address the behaviour of the perpetrator, and reduce the negative
impact on victims.

Serious and Organised Crime Group (SOC Group)

The SOC Group considers intelligence and plans activity to prevent, identify and disrupt
serious and organised crime in Waverley. The group is responsible for developing a local
action plan, which will links in with the Surrey Serious and Organised Crime Partnership and
ensures relevant information is provided to the SWP Executive, JAG and CHaRMM groups.
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Priority 1: Focus on threat, harm, risk and vulnerability

Priority area | Action(s) Lead Agency/ Desired Progress
Group outcome(s) April 2019 to October 2019
Domestic Implement Domestic WBC Community | Identification of DHR 2 — published, 1 recommendation still outstanding.
abuse Homicide Reviews (DHR) | Safety lessons learnt to DHR 3 — published, all recommendations completed —
. : improve practice signed off.
whden required. Morlwltord and safeguard DHR 4 — published — no recommendations — signed off.
and progress 'aSSOCIa'[e victims DHR 5 — Report in draft form.
recommendations DHR 6 — Chair and panel members identified.
Recommendations from all DHRs shared with Surrey
DHR Oversight Group to ensure best practice
disseminated County wide.
Child Ensure linkages are in WBC Community | Improved joined up | Officers from Surrey Police and WBC have attended
Exploitation | place between Community | Safety working and quarterly MOLT meetings to obtain relevant information
(CE) Harm and Risk sharing of on potential locations and perpetrators of Child
Management Meeting information. Exploitation to feed into the JAG and CHaRMM. In
(CHaRMM)/Joint Action addition, a cross border group has been set up with
Group (JAG) and Increased secondary schools in Haslemere, Liphook and Midhurst

victims/perpetrators/hot
spot locations of CE, by
working with the new West
Surrey Mapping
Offenders, Locations and
Trends (MOLT) Group

awareness and
understanding of
CE

Reduced risk of CE
occurring

to disrupt crime and criminal behaviour affecting young
people. This has resulted in an increase in the
submission of intelligence forms from schools.
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Serious and | Provide annual training for | Surrey Police/ Increased SOC training to co-incide with release of SOC video in
Organised frontline officers and WBC Community | awareness and early 2020.
Crime (SOC) | managers from all Safety understanding of
partners agencies on SOC SOC awareness video in production using funding from
serious and organised Surrey County Council Local Committee, woking in
crime. Improved joined up | Partnership with Guildford, Woking and Surrey Heath
working and Community Safety Partnerships.
SOC Group to develop sharing of
and maintain a local SOC information SOC Action plan developed and monitored.
action plan. Reduced risk of
SOC occurring 74 intelligence forms have been submitted by partners
Work with Surrey Police to since April. This is the highest across Surrey. Police
improve the way partners Increase have been promoting submission to all partners via
can submit intelligence intelligence team meetings, and training.
submissions from
partners to Police. | Joint visits between Tenancy and Estates Team and
police to those vulnerable to county line drug dealing.
Prevention Ensure SWP WBC Community | Co-ordinated No Channel Panel cases to date.

of terrorism

representatives attend
Chanel Panels as and
when required by the
Prevent Team.

Safety to co-
ordinate

approach to
Prevent agenda

Reduced risk of
radicalisation

Supporting
Vulnerable
Victims

Co-ordinate and manage
Community Trigger
reviews when required.

WBC Community
Safety

Reduced risk of
harm to victims of
Anti Social
Behaviour (ASB)

Improved joined up
working and

No Community Triggers in 2019/20 to date.

Promotion of Community Trigger as part of ASB week
in July.
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sharing of Mystery shopping exercise — Waverley passed with
information ‘flying colours’ following ‘complainant’ looking to submit
Community Trigger.
WBC Community Safety Officer is taking part in a
Surrey group reviewing the Community Trigger process
to improve process and reduce risk of harm.
Ensure appropriate victim | CHaRMM Level of risk 8 victim referrals made to CHaRMM.
risk assessment appropriately
processes are integrated managed

into mainstream work and
make referrals to
Community Harm and
Risk Management
Meetings (CHaRMM)
where appropriate.

Priority 2: Identifying and tackling crime and anti-social behaviour hotspots and perpetrators

Priority area | Action(s) Lead Agency/ Desired Progress

Group outcome(s) April 2019 to October 2019
Community | Address the anti-social CHaRMM Reduction in 12 perpetrators nominated to CHaRMM.
Harm & Risk | behaviour of individuals levels of ASB of
Management | and families causing an the most prolific
Meeting effect to the wider
(CHaRMM) community, through the offenders

CHaRRM.
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Joint Action
Group (JAG)

Address crime and anti- JAG Reduction in 4 locations referred to JAG for a multi agency problem
social behaviour at levels of ASBin | solving approach. 1 task and finish group established.
problem locations through most prolific

the JAG. areas.

Develop improved WBC - Increased Public Space Protection Order (PSPO) for dog fouling
partnership enforcement Environmental enforcement introduced in January 2019. PSPO for dog control
activity and use of ASB Enforcement opportunities to agreed to be introduced in 2020.

powers through the work deal with ASB

of Waverley’s Joint Frontline enforcement activity to be reviewed as part of
Enforcement Initiative. WBC Business Transformation.

Maintain low levels of WBC/ Reduction of Traffic light red/amber/green system used to monitor

violence and anti-social
behaviour in public places
by working with licensing
officers to challenge new
licensing
applications/renewals
where appropriate.
Conduct joint visits to
licensed premises when
possible.

Surrey Police

incidents of
alcohol related
crime and ASB

licensed premises in order to maintain low levels of
public place crime and ASB associated with licensed
premises.

Joint visits to supermarkets regarding theft of alcohol
have taken place to offer advice on steps to put in place
to counter this or review the license.

Speeding
Motorists
and Anti-
Social
Driving

Promote Community

Surrey Police

Increase in the

New target agreed following results of ASB perception
consultation during March 2019. Agreed to be added to

Speed Watch number of action plan in Sept 2019. Progress to be updated in
Community 2020
Speed Watches |
in Waverley

Hold Road User
Awareness Days (RUADs)

SFRS/Surrey
Police

Year 11 pupils
educated about

Road User Awareness input delivered in schools from
September and into 2020.
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in the 7 secondary schools
in Waverley each year.

the hazards and
risks of driving.

Carry out speed checks
on roads where high
numbers of complaints
about speeding are
received

Surrey Police

Publish speed
data on social
media.

New target agreed following results of ASB perception
consultation during March 2019 (agreed by SWP
Executive September 2019) Progress to be updated in
2020.

Anti-Social
or
Inconsiderat
e parking

Utilise previously used
Eagle Radio anti-social
parking radio clips, where
funding is permitted

WBC Community
Safety

Increased
awareness
amongst the
public of who is
responsible for
parking
enforcement and
to promote
considerate
parking.

This will reviewed in the second half of the financial
year 2019/20 in light of available funds.

Use Drive SMART
campaign leaflets in
targeted areas, and
promote awareness on
social media.

Surrey Police

New target agreed following results of ASB perception
consultation during March 2019 (agreed by SWP
Executive September 2019). Progress to be updated in
2020.
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Priority 3: Improving engagement with our public to help make our communities stronger

Priority area

Action(s)

Lead Agency/
Group

Desired
outcome(s)

Progress
April 2019 to October 2019

Community
Engagement

Use targeted engagement
opportunities to promote
and support local and
national awareness
campaigns and provide
crime prevention and
Community Safety advice
e.g. relating to Domestic
Abuse, ASB, CSE,
Prevent and In the know.

Carry out a series of
Partnership Roadshows in
public places to provide
the public with
opportunities to raise their
concerns about crime and
anti-social behaviour with
representatives from the
Partnership.

Use an Anti-Social
Behaviour Survey to find
out what concerns the
community most.

WBC Community
Safety/
Surrey Police

Residents have
increased
awareness and
understanding of
Community
Safety issues and
how to report
them.

WBC, Police and Trading Standards took part in a scam
awareness event in Cranleigh hosted by Nat West
Bank. This will be looked to be rolled out to other areas
of the borough in the near future.

Surrey Police and Crime Stoppers have engaged with
young people at schools and skate events as part of a
campaign to tackle County Lines and youth ASB.

4 roadshows outside supermarkets in Godalming,
Cranleigh, Farnham and Haslemere took place to seek
views on anti-social behaviour. Perception
questionnaires were completed by 418 people. The
issue that ranked highest in all locations was ‘Speeding
motorists — anti-social driving’. ‘Anti-social or
inconsiderate parking’ was ranked second highest. As a
result the SWP Executive have agreed to revise its
action plan and include additional actions to address
this.
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New target agreed following results of ASB perception

Challenge Use social media to SWP Executive Members of the consultation during March 2019 (agreed by SWP
perception regularly publish data on public better Executive September 2019) Progress to be updated in
speed checks carried out informed about 2020.
and road traffic collisions the reality of
speeding and
road safety.
Engagement | Attend annual Community | SWP Executive Improved Report and presentation to November O and S
with elected | Overview and Scrutiny accountability of | Committee
members Committee and provide the SWP
training for elected
members on the various
aspects of the Partnership
Plan
Hate Crime Raise awareness of Hate | SWP Executive *Potentially an Surrey Police’s lead for Hate Crime delivered a

Crime and how it can be
reported by:

1) adding links on all
partner websites to
wWww.surreycommunit
ysafety.org.uk/hate-
crime

2) Promote Stop Hate
Crime 24 hour phone
line/ app to members
of the public.

increased
reporting of Hate
Crime

presentation to the Surrey Safeguarding Adults Board’s
Health Sub group in May. This is a group make up of all
the leads for safeguarding across the health trusts.

WBC staff encouraged to be aware of possible
community tensions in the form of hate crime in the lead
up to Brexit and report concerns via intelligence
submissions to enable the Police to identify the threat,
harm and risks and provide the appropriate response
over the coming months.



http://www.surreycommunitysafety.org.uk/hate-crime
http://www.surreycommunitysafety.org.uk/hate-crime
http://www.surreycommunitysafety.org.uk/hate-crime
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3) Support the National
Hate Crime
awareness week National Hate Crime Awareness week promoted 12" —
taking place in 19 October to staff and public. UK helpline and Hate
October 2019. Crime app promoted in addition to twitter feeds.

4) SWP Executive to
consider Surrey Hate Crime is a standing agenda item on the Joint
Police Hate Crime Action Group meeting - low levels of Hate Crime
profile every 6 months reported in Waverley may be due to under-reporting or
and agree action may be because there are low levels.
required for Waverley.




